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The large supermarket retailers have been the biggest beneficiaries during the pandemic with both 
Woolworths and Coles repor�ng net profits of $1 billion. Not content with its massive financial 
gains, Woolworths has now announced plans to significantly expand its B2B market share with the 
sole interest of its shareholders, regardless of the impact on the viability of our independent 
distributor businesses. 

This move by Woolworths is an example of the large supermarket duopoly pursuing an ac�on that 
is only available to it as a result of having substan�al market power, and one that will likely have a 
significant adverse impact on the businesses in the Australian food supply chain - from growers, to 
manufacturers, to distributors, and ul�mately flowing through to food service retailers and inde-
pendent grocers.

Our key concerns are outlined below. We are primarily concerned that this merger will: 

 • Reduce choice and increase costs for consumers.

 • Reduce distribu�on choice for some suppliers, and for many smaller suppliers, 
 completely remove their route to market.

 • Increase cost for suppliers as a result harmonisa�on of trading terms, thereby leveraging  
 both retail and wholesale trading terms to significantly reduce market pricing and 
 profitability.

 • Erode the suppliers’ value chain, significantly reducing innova�on in both food 
 manufacturing and produc�on.

 • Further the already unfair market power held by Woolworths, enabling it to pursue its   
 self-interest without regard to consumers, other businesses, and the overall needs of our  
 communi�es, especially in regional areas.

 • This is a significant step toward the demise of a vibrant and diverse distribu�on, 
 produc �on, and manufacturing sector, with adverse consequences for SMEs and customers  
 alike in the longer term.

We believe that Woolworths‘ ability to drama�cally impact price through cross-subsidy on key 
ranges or products to rapidly gain market share will be to the detriment of the majority of our 
members opera�ng in the food sector and to many SMEs in Australia – and ul�mately to consumers 
as a result of increased market concentra�on over �me. 

Importantly, this is not a unique situa�on to our industry. Industry sectors such as hardware and 
liquor have been decimated by the entry of large retailers over recent years, with many of the 
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above concerns becoming self-evident given the substan�al market power of these large en��-
�es. 

We believe that historic ac�ons of the large supermarkets in these areas provide reliable predic-
tors of the future and therefore maintain that the proposed merger will lessen compe��on in the 
future - ul�mately damaging the viability of a large number of family owned and operated inde-
pendent businesses opera�ng in this market.

For further detail, we recommend consul�ng the invidual submissions of MGA Indepdent Retail-
ers and Independent Food Distributors Australia. 

Sincerely, 

Richard Hinson
Chairman, IFDA


